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The ROI Process Model



Impact of the Sepsis Module
• Improved sepsis knowledge 

with change of practice
• Decreased nosocomial sepsis 
• Decreased adverse outcomes
• Improved interprofessional 

collaboration & engagement
• Educators estimate with 70% 

certainty that 60% of these 
impacts can be attributed to 
the Module

Figure 6. Sepsis Rates. Post-intervention, rate of sepsis (A) 
increased from 4.28 to 6.76 on the neurosurgical ward 
(p=0.461), (B) decreased from 21.74 to 8.33 on the hematology 
ward (p=0.002) and (C) decreased from 8.49 to 3.74 on the 
oncology ward (p=0.195)
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Haematology - Sepsis Per 1000 Patients  

0.0 

5.0 

10.0 

15.0 

20.0 

25.0 

30.0 

Ap
r-1

5 

May
-1
5 

Ju
n-

15
 

Ju
l-1

5 

Au
g-
15

 

Se
p-

15
 

Oct
-1
5 

No
v-
15

 

De
c-
15

 

Ja
n-

16
 

Fe
b-

16
 

Mar
-1
6 

Ap
r-1

6 

May
-1
6 

Ju
n-

16
 

Ju
l-1

6 

Au
g-
16

 

Se
p-

16
 

Oct
-1
6 

No
v-
16

 

Oncology - Sepsis Per 1000 Patients 



Conclusions: Is the Sepsis Module 
Worth Investing in?

• ROI = 321%
– For every dollar invested, $3.21 in improved patient 

outcomes is returned after investment is recovered
• The Philips ROI Methodology can measure impact of 

healthcare interventions & to inform future investments


